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Schedule

 Maintenance v. repair

 Pavement management program 

 Paving budget

 School Lane field walk

 Group feedback
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Maintenance v. Repair

CIP

• 5 yr plan

• Annually 
updated

Quadrant 
Maintenance

• CUPCCA

• Small 
projects

SR/WO
• Potholes

• Digouts
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Maintenance Map
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Maintenance Tools for Streets

Crack Seal Fog Seal

Overlay + Fabric

Slurry Seal

OverlayChip Seal Cape Seal

Scrub Seal



Pavement Management Program
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Pavement Management Program

Benefits

 Transparency

 Unbiased analysis of the 
pavement condition at one 
point in time

 Each street receives a 
quantifiable score

 Funds are systematically 
allocated for the best return 
on investment

Drawbacks

 Cannot amend without 
City Council approval

 Does not allow for other 
evaluation criteria 

 Cost

 Frequency
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PMP Highlights
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PMP Highlights (cont.)
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 Breakdown of street network by function 

class



PMP Highlights (cont.)
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PMP 

Highlights 

(cont.)
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A Tool to Answer Questions

 What does our road network consist of?

 What is the current condition? 

 Which streets do we need to repair?

 When should we repair them?

 What do we need to do to repair it?

 How much money will we need?

 How can we prioritize streets for repairs?



13

Network Inventory

 What the city responsible for

 Basic information

◦ Road locations

◦ Functional class

◦ Surface type

◦ Construction date

◦ Dimensions
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Network Condition

 What condition is it in?

 Collect distress data

 Calculate PCI
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What is Pavement Condition Index?
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PCI < 25
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How do I fix streets?
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Pavement Condition

Time

Fog / Slurry Seals

Chip / < 1.5” Overlay

> 1.5” Overlay

Reconstruction

Good

Fair

Poor

Very Poor

Excellent

Failed
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Pavement Condition
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Pavement Condition
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Pavement Condition
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Pavement Condition

Time

Fog / Slurry Seals

Chip / < 1.5” Overlay

> 1.5” Overlay

Reconstruction

Good
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Poor

Very Poor

Excellent

Failed

“Pay now or pay more later”



Paving Budget

 $-
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(Anticipated)
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Questions?

 Maintenance v. Repair

 Pavement Management Program 

 Paving budget
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School Lane Walk
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School Lane Walk (cont.)

Treatment $/SF Total $

Fog seal $0.12 $6,840

Slurry seal $0.21 $11,970

Chip seal $0.69 $39,330

Mill + 2” Overlay $1.46 $83,220

Mill + Fabric + 1” Ovrly $1.69 $96,330

Mill + Fabric + 2” Ovrly $2.22 $126,540

Full Depth $4.09 $233,130
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Feedback - Next Steps
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 Update the pavement management 

program

◦ Options for annual paving budget

◦ Repair v. maintenance ratio

◦ Continue to treat streets in house

◦ Established a PCI goal for the City

 Return to the City Council with the 

draft RFP for a Pavement 

Management Program Update



Workshop Conclusions

 Maintenance v. Repair

 Pavement Management Program 

 Paving budget

 School Lane field walk

 Group feedback
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